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2 December 1957

MEMORANDUM FOE THE RECORD

SUBJECT & Trip to lqe, AFDC, 2 Dscember 1957

1. I visited with Gen. Desler and Maj. Oerald White at AxDC

Headgquarters in Baltimore this morming to discuses the J-79 engine,
particularly as to its future reliadility and regarding its specific
fusl consumption compared with the J-57. Additionmally we went inte
various aspects of mamufecturers desling with plastics such as

25X1A6a Fiberglas, and touched on the closing of h I nad not
planned to discuss Thermes; however, Cen., Demler cpened our neeting
with & discussion on this subject since he was in receipt of a messagn
from SAC reguesting a definite briefing to bring them up to date.
I spent five minutes with Osn., Flickinger discuseing medical personnel.

2. To amplify each of the sbove items, I will start with the dis-
§ cussion on Thermos. Apparently several monthe back {Jen, Terrill sent a
meszagé to ARDC requesting a large-scale briefing for a consideratle
| nunber of his command cn the Thermoe project in order that his various
| staff and tactical people could bs oriented inte this particular
phenemenon so that they could do planning on both offensive and defensive
offects such phenomencn would have on future SAC operastions. Apparantly
there was an exchange of cables io the effect that since certain aspects
of Thermos were restricted to need-to-know individuals holding a special
security classification, and that 4f SAC would submit the minimum lisi
of people the: deemed eesential 4o get this classifiad briefing, ARDC
would make an effort to clear them and the briefing would be held in
tuo categories: one for all SAC personnel which would be a generalized
secrot briefing; the cther would te for those cleared specifically for
Thermoes in which they would be given the latsst information.

3. Just before I srrived today, Gen. Demler had received a mescage
from SAC giving their 1list of names (approximately five) whem they wished
Thermos cleared for the special triefing. I volunteered to bring s copy
of the message to our Security Officer in crder ihat early sctien mizht
be taken to clear the people for the forthceming briefing, which Oen. Terrill
requestdd be held the first or second week of December, I will ask

25X1A9a e 1+t know shen these pecple are clesred sc that
25X1A%9a he can infora Jen. or. .
|
L. Gen, Demler asked if I weuld be present at the briefing and I
told him ne, but thet if our Security Office felt it necessery to zit
in and hear the riefing we would send a project representative tc tre
55X1A9a meeting. It was declded that i\dn give the part of the

briefing for the specislly cleared group. Possibly Gen. Demler will
give the gensral briefing.
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Se wWith regard to plastics, sn. Demler said he had talked wiun
his staff member who is Lest informed on plastic design and manufacture
and had found that Narmee is probably one of the most flexible,
aggressive snd alsrd to mew I & D technigues of all presently known
campanies. Possibly Zenith, which has been taken over by Minnesola
Mining & Mfg., has more production experisnce; however, they have
dropped behind a little in basic ressarch on fabricating techniques
and forming, sc they would be Jen. Demlsr's second cheolce, e sald
that poesibly if Mimnesota Mining & Hfg. were mmre of an interest ov
seme organiszation in & definite application such as we may bave, lhay
might shake up the Zenith crganisation, ire & few pec and get th=
shew on the road. The Zenith performance on the project at
Pairshild was very pow &8s you kmew and “en, Demler indicated they have
fallen so far behind he doubts if they will ever be alle to meet their
comnitaents. They can produce but their quality contrel and technlque
is poor.

6., Uen, Pemler did not memtion any kmown technique of Omahundre
but I would suggest when we go te the West Cosst we visit their plani,
as well as Harmoo amd Zenith.

7. is to I being kept opan, J¢n. Demler regretted
that he had given me wrong information en this. ‘lewever, today
(em. Canterbury and members of the Training Command at Nellis are
having s conference to discuss how best o keep Fellis on a stwud-by
basis. Apparently Eellis has a requirement to continue a gummery pre-
gram om & renge adjscent to I 7o someons has tc remaic in
the area to wrk on the targets and ses that people do not strsy inte
the gumery srea. If ithis requirement is recognized by all parties 2%
the conference, [ w111 be kept open on & stand-by basis
wtideh I understand will incl ude necessary guards, lights, water and
telephone service. This should suffice for our needs. However, ie
be sure there is po slip up, I propose t¢ put in a definite requiresent
in writing to Col. Geary, stating our nseds for the use of
and requesting that such bte provided through tHesdquarters Air Force
suppart.

8. On the J=7% engine, no ome at ARDC had up=te-date informsticn
on the anticipated specific fuel consumption on the J«79 aprroximately
& year or a year and 3 hslf in the future. Neither did they bave 2
good idea of what the enzins reliability world be by that time, The-
did say the reliabdlity had been improving., Originally the J-79
development program had veea programmed snd plamed for a five-year
period so 1t in only neatural that it would not show up too well when
first introduced into the 10L. Oen. Demler believes with the proper
emphasis this engine should eventually be as reliable as the J=57 #t
the time we started our USCM,
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9. GCen. Demler will get us the best figures available on this ,
from the lLab and General Eleciric, espicially An commection with i
fuel cons mption and engine reliability, and will give u: this infarma- ;
tion in the near future, I told him thet in the meantime I would
! discuss this with Kelly Jehmsen when I go to L.A. next week, Inci-

. ' dentally, T have s feeling that one tiidng agained the J=79 is the fact
that it is a thousend pounds lighter and since it is batk of the CP

I would guess by taking eut this thoussnd pounds we will still have

a pretlem vhen we have squipment in the equipment bay of welghts and
balanos, e will probably have to imstall lead in the tail to offset
the thousand pounds of the engine. 1 am afraid we will be trying te nutl
oursslves up by eur boetatreps when we stari changing over from the
M?“m&"”o

0. I had a few minutes with Oen, Flickinger and asked him wheiher

25X1A92 he needed beth NN, "¢ ceid he alresty ;
25X1A9a had IEEMEE on beard snd another assigiment in which he needed
25X1A9a & pereon with I ceckground. I told him T hed discussed ;
28X 1AQ if W could be pried loose frem Westover witn a low priority.
3 a dJem. ¥lickinger said he hat a project coming wp with sufficient pricrit- |
25X1A9a he thought to merit geitinglEN:»c he will taka this up with |
! until he gets a chance o talk to NI s that 1
P5X1A9a will not get the impression that he is released frem his
25X1A93 temporsry assigmmsent Lo our headgquarters.

1l.. In the mesting in Gen. Demler’s office there was a Col, €. ¥,

Iewis, Chief of the Aerc-Elsciremies Hrsnch of ARDC. I 4id not know
Cel. lewis was cleared but I remembered him from wmy Wright Fisld days.
| I didn't say anything until I get & chance to ask Sen. Demler if
Col. lewis was cleared, Gen, Demler said yas, that he was fully

! mesting. With this background I discusssd more fully our latest [N
i actifitien and our future efforts for Phase II. After ocur meeting
] Maj. White got me to one side and sald spparently Ten. Denler was net
} fapilier wit: the resiricticns we place on the fellow-on, or Phase lI,
g ) of the U«2 program and this wes appsrently wiy he had breught Col. lewis
! inte the picture witheut nrier clsarance with us. 1 was caught off Luse
|
{
i

by Gen, Dexler's sassuring me that Cel, Lewis was cleared and thus
discussed before him eur thinking om our fulure sircraft.

| i2. 1 believe our Zecurity Officer might zive some thougnht
| as to howws san get in touch with all pecple FPhase II cleared on the

fellow-en program and infeorm them that this is a separate project fron

$5X1A29 the nermal Aquatone or even NI end requirds special clearance.

E In this way perhaps we can hold the circls of wiiting people down ¢n

| this newest phase,
25X1A9a

|

| 1-RHB

§ g:‘géa Deputy Project Direcior
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